


 
       Population Growth (at 2.6% annual growth) 
 

2.4 Mio 

3.6 Mio 

2025 



Strengths 
 UN Cultural Heritage Site: Old City with 240 

classified monuments 

 Cultural Diversity. 

 Active Business Community 

 Cost of living is comparatively low. 

 Geographical location. 

 Urban Density -  Mixed Use and proximity. 

 Water resources are plentiful. 

 Active Mayor 



 Weak municipal structures. Rigid planning laws & 
procedures. 

 Lack of affordable housing for low income groups: 
rapid growth of informal settlements. 

 Urban Environment: Lack of Green Spaces, 
Pollution. 

 Local Economy not competitive. 

 Leisure resources are very limited. 

 Aleppo is not widely recognized. 

 Inadequate Access to the City (domestic and int’l) 



Citizen 

Social 

Economic Spatial 

Aleppo top 200 Cities /  by Population 
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Aleppo CDS, is an action plan for more balanced growth of the 
city, developed and sustained through participation to 
improve the quality of life for all citizens. 
 

Madinatuna 

Only Lyon Grande Paris 

Copenhagen 2005 



Inception 
Phase 

November 2009 

Assessment 
Phase 

October 2009 

Shared Vision 
Agreement 

December 2009 

Agreement 
on Strategy 

March 2010 

Action Plans, 
Identification of 

Investment/ 
Reform Projects 

May 2010 

Implementation, 
Dissemination, 

Replication 

2025 



Institutional Structure of CDS 

Steering Committee 

Technical and Coordination 
Unit 

Urban 
Environment. 

Urban Service 
Delivery / 
Disaster 

Management. 

Local Economic 
Development 

Urban Spatial 
Development. 

Administration 
and Financial 

Modernization 

Resource Network Resource Network Resource Network 

Informal 
Settlements 

Children 
and Youth 



C i t y  D e v e l o p m e n t  S t r a t e g y  

The Main CDS Pillars 
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Branding the City - the CDS Logo 



Internally 

To strengthen internal communication among the CDS team members. 

To enhance the capacity of the CDS team members in delivering 
information. 

Externally 

Inception 

To promote the CDS among target audiences as an 
excellent organization, which has areal impact on the 
alleviation the problems of Aleppo City. 

Assessment 

To increase local awareness among the general public on the 
challenges facing Aleppo in economy, environment, urban services, 
disaster, spatial form, informal settlements, and modernization. 

Shared Vision To encourage the general public to join in formulating the vision. 

Strategic Options Still to be defined based on priorities of CDS management  

Action Plans To offer development support communication DSC to CDS projects. 

Implementation, 
Dissemination 

To offer development support communication DSC to CDS projects. 
To disseminate information and lessons learned. 
 



Launching Madinatuna. 

Open Dialogue among stakeholders. 

Start Up Forum  
Nov. 2008 

Introduce the first assessment by 
volunteers of working groups. 



Mid – Term Forum  
May . 2010 
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Interactive Website  



Public survey 
Vision Campaign 

15 000 ideas   









Cooperation   Agreements 



•Knowledge (March-June 2009). 

 

•Persuasion (July-December 2009). 

 

•Decision to adopt (January-October 2010). 

 

•Confirmation (Nov-December 2010). 



Skills for informal settlements 

Reading Campaign 



Capacity Development 





‘Culture in the City’ 
raises general public interest and improves perception as well as build social bridges 



Heritage Ambassador  

February 2010 old city of Aleppo. 



International photography gathering 
 

Greetings from Aleppo to the Syrian 
cities 



Aleppo Scope 
 

Syrian –German music days. 





Children & Youth Working Group 

Target groups workshop 







Workshop         Tourism 

May 2009 Chamber of Tourism 

Workshop  Open city – Diverse city 

 Sept. 2009  Municipality 



Workshop  
Ideas for social development  
(youth and children) 

December 2009  Municipality 

Workshop  House-School-City 

January 2010  Municipality 



Physical Master Plan 



Turn to Spatial Vision 











We imagine Aleppo as a place that displays the authenticity of a contemporary Middle 
Eastern city, a place where modernity and a rich cultural heritage do not conflict with each 
other, but merge into a mutually enriching relationship. The unbowed tradition of 
openness and coexistence of the local people, to be witnessed all over the city — be it in its 
exceptional medieval city centre or in its various modern subcentres — makes Aleppo a 
place of true authenticity. It is this authenticity combined with Aleppo’s manifold historical 
and cultural attractions, that are well connected by public transport and embedded in a 
network of high-quality public spaces, that will attract foreigners to the city and fuel local 
economies. We imagine Aleppo to be a place that provides as much opportunities for self-
actualisation as basic human needs to its citizens, a place where private initiative and state 
share the vision of an evolving, diverse and open city. 
  
The traditional city centre, with its focus on tourism and cultural activities, is one of a 
range of various economic centres that mutually support each other. Organised around 
transport hubs that facilitate easy access to various modes of traffic, centres and sub-
centres are well connected to each other by a modern, fast and affordable public transport 
system. The dense subcentres will have distinct characters — shopping and entertainment, 
knowledge and services or agricultural trade and logistics, each with its own appearance. 
Housing a mix of different programmes they stimulate old and new forms of urban work-
life. Being in permanent evolution, they are the places were innovations and new 
opportunities can be tested and new businesses develop. 



Around the centres lie Aleppo’s neighbourhoods. New urban forms harness the potentials 
of local conditions and encourage engagement and interaction among the citizens. 
Consisting of different urban characters — from the garden villa to the dense city block, 
from self-built settlements, to new, locally adapted building typologies — they display the 
richness of Aleppo’s lifestyles. The neighbourhoods offer services of proximity for the 
citizens’ daily needs and are well connected to the centres through flexible microbus 
systems that heavily reduce private car use. These neighbourhoods of Aleppo are the 
foundations of a safe and open society. 
  
The city is embedded within a rich cultural and productive landscape free of sprawl, with a 
distinct city edge. Green fingers reach deep into the urban fabric of Aleppo, transporting 
fresh air into the city and offering a hiatus from the intensity of urban life to the citizens. 
City centre, subcentres and neighbourhoods are linked to each other by a green network of 
strong and differentiated public spaces that unfold Aleppo’s urbanity — this is were people 
meet for business or a chat, where people can exercise or stroll. Its most prominent part, 
River Quweik Park, is a large multifunctional city park along the renaturated riverbed. 
Connecting East and West and linking the city with its surrounding historical landscape, it is 
the social interface for all of Aleppo’s citizens and contributes to their collective identity.” 



Create & develop major 
sub-centers 

Create micro-centers in 
informal settlements 

Phase and control urban 
extension 

Integrate road network 
with city 

Diversify neighborhoods 
etc. 

Agenda Urban Spatial 

Development: 





THE INTEGRATED APPROACH   
Alter the course and Lead the change 
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CULTURE OF AUTHORITY VS. CULTURE OF WORK 
Flexible Framework 



Skilled people 
and Mavens 

Connectors in 
multidimensional 

and multilevel 

Salesmen and 
communicators 

U need 



Aleppo 
Volunteer 

Development 

Strategy 

 

Voluntary 
Opportunities 

Training 

Public 
Relationship 

Local, 
National, 

International 
NGOs 

Registration 
Procedure 

Institutional 
Set up 

VOLUNTEER DEVELOPMENT STRATEGY 
Channel the citizens towards their city 



Networking Mind Map 
Collation of strong points of all partners 

Quest scope  
AUDI 

Chambers 

Syrian Trust 
Shabab 
Masar 

Rawafed 

Depart. Social Affairs and Employment 
Education World Bank 

Universities 

UNCIEF 

Cities Alliance 

Marseille 
PACA 

SEBC 

NGOs 
JICA 



Small projects – big changes 





“Success is the sum of details” 


