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Weaknesses

Weak municipal structures. Rigid planning laws &
procedures.

Lack of affordable housing for low income groups:
rapid growth of informal'settlements.

Urban Environment: Lack of Green Spaces,
Pollution.

Local Economy not competitive.
Leisure resources are very limited.
Aleppo is not widely recognized.

Inadequate Access to the City (domestic and int’l)



Aleppo top 200 Cities / by Population
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The History of Planning Process in MOA

First Planning Matrix Second Planning Matrix
of City Council of City Council




Aleppo CDS, is an action plan for more balanced growth of the
city, developed and sustained through participation to
improve the quality of life for all citizens.



Aleppo CDS Phases

Implementation,
Dissemination,
Replication

2025




Institutional Structure of CDS

Informal
Settlements
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The Main CDS Pillars

Development Strategy
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Branding the City - the CDS Logo




Information and Communication Strategy

To strengthen internal communication among the CDS team members.

To enhance the capacity of the CDS team members in delivering
information.

To promote the CDS among target audiences as an
excellent organization, which has areal impact on the

Inception . :
alleviation the problems of Aleppo City.

To increase local awareness among the general public on the
challenges facing Aleppo in economy, environment, urban services,
disaster, spatial form, informal settlements, and modernization.

To encourage the general public to join in formulating the vision.

Still to be defined based on priorities of CDS management

To offer development support communication DSC to CDS projects.

To offer development support communication DSC to CDS projects.
To disseminate information and lessons learned.




Start Up Forum
Nov. 2008

Executive Summary
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Launching Madinatuna. ‘ ‘
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Open Dialogue among stakeholders.

Introduce the first assessment by
volunteers of working groups.
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Media Campaign
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Interactive Website

The Aleppo CDS is a project aimed at finding a collective city vision for the future ofAleppoCltv and at preparing
an action plan for that vision. Both the vision and the action plan are developed and sustained through
participation. Our ultimate goal is to improve the quality of life for all citizens through:

= Improving urban governance and management

= Inc to expand employment and services

- Redudnggurban pouerty In systematic and sustained ways

in t.his section you will find the results of the first work phase of Madinatuna, which is the initiation phase. This will
include:

©2010 Madinatuna, Aleppo City Development Strategy. All rights reserved. Sitemap Help Terms
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* Knowledge (March-june 2009).
» Persuasion (July-December 2009).
» Decision to adopt (January-October 2010).

e Confirmation (Nov-December 2010).
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: Skills for informal settlements
Reading Campaign






INFORMAL SETTLEMENTS IN ALEPPO
RAPID PROFILES OF ALL INFORMAL SETTLEMENTS IN ALEPPO
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‘Culture in the City’




AL , o
Al 7ny| &

-

:
X 4,
\ I
' e A
R
“n
” -
g
A\
’ “
B

Heritage Ambassador
February 2010 old city of Aleppo.



International photography gathering

Greetings from Aleppo to the Syrian
cities




Shibani School
Old City of Aleppo

phata a1 Shibani Schaal daring Aleppa Phata Mesival

Aleppo Scope

Syrian —German music days.

bl .
Ay LAl dopges 49
Sias






&@Wa@w&%uéu.,gb
\W &l‘\l)g

il G (30
o109 JAP YL 6 e sy
A oo Ayl gy 3

« A @l / @d\ i\
B

TN







) /')\—L-"t:-tul)‘%-‘l g . y\
| 5T 1 . EA\-\J § e 4/\,.15“’\/.(“ &
bl ,"l' Lils,es, '\‘.p.,,“y e )‘J) > PR P Y i G
-)&\),.\.».,-(‘)L,.‘.._. S g e ¢ AR
[} »| \ oK VEE T
g R ) /—4‘-1,!_,.’& i _ﬁ\\

| Vi g
‘l s : \ \..—':4" =Y\ ‘i)ﬁ é/ e

BBy C il A
! £ e ——u EUMRECI g

SR SRS

\\L 4 i = '
«-t /\‘\ )‘/;-\ d”fu) HJM/ ‘ ‘z_
/\;/ s R R et xsod! AT =
AN Do S 0 for == S
et BP SN/ \-/_,Jb / \) 0

\ ( \‘ ~ 7). <D V‘, '7‘.‘-2[)‘/"—"‘\(&4;,1
e \ \ A\ S
C__/ \ \ L bt i}
)j') h (\{//l‘ P2\ v
7 \ o Nk o e
f—;"«L—EJ‘w'_ S <~ ) /,3“”7 agls| p—Ute :
2SN E A s pae A2 |
GBI F A -3

b/J/ C\/J_J /_qu)/\j\ ‘ ;
r‘)u,\)\ Lf)J\ S

_/')"‘D j/\ &\\ J\gl’v_!“t/\'ﬁ)
€ C L -
/,3\/)\'&“)\ '

b otV s i
Md ’./)J"E G,\3 ) sy b ] 5\”‘4—’4\ ’

L Vs
(R I N R, P

Zh A 9 A / =

Mgd) P L :

-\ ’ﬂ’-f /‘ =1 Ai 5 -l 5 5 < Do\bJ \_//Lp

E & B

/(./_\: ’é;‘&‘ )]P//j If-tf.:'a-’?b;‘é)/\

s v, e

ﬂ/'h/.'u’/" w Q\ JAJ‘\N ¢,VV\,\\A_,,
(\v\J\ ~ S5 »-)-vwl'“’ \J\ﬂ\}fv‘\'/’}‘

"

Qo7 ppoL>!



Workshop Open city — Diverse city
Sept. 2009 Municipality

Workshop Tourism
May 2009 Chamber of Tourism




Workshop
Ideas for social development
(youth and children)

December 2009 Municipality

! Workshop House-School-City
T January 2010 Municipality
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IDENTITIES
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Aleppo City Development Strategy
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We imagine Aleppo as a place that displays the authenticity of a contemporary Middle
Eastern city, a place where modernity and a rich cultural heritage do not conflict with each
other, but merge into a mutually enriching relationship. The unbowed tradition of
openness and coexistence of the local people, to be witnessed all over the city — be it in its
exceptional medieval city centre or in its various modern subcentres — makes Aleppo a
place of true authenticity. It is this authenticity combined with Aleppo’s manifold historical
and cultural attractions, that are well connected by public transport and embedded in a
network of high-quality public spaces, that will attract foreigners to the city and fuel local
economies. We imagine Aleppo to be a place that provides as much opportunities for self-
actualisation as basic human needs to its citizens, a place where private initiative and state
share the vision of an evolving, diverse and open city.

The traditional city centre, with its focus on tourism and cultural activities, is one of a
range of various economic centres that mutually support each other. Organised around
transport hubs that facilitate easy access to various modes of traffic, centres and sub-
centres are well connected to each other by a modern, fast and affordable public transport
system. The dense subcentres will have distinct characters — shopping and entertainment,
knowledge and services or agricultural trade and logistics, each with its own appearance.
Housing a mix of different programmes they stimulate old and new forms of urban work-
life. Being in permanent evolution, they are the places were innovations and new
opportunities can be tested and new businesses develop.



Around the centres lie Aleppo’s neighbourhoods. New urban forms harness the potentials
of local conditions and encourage engagement and interaction among the citizens.
Consisting of different urban characters — from the garden villa to the dense city block,
from self-built settlements, to new, locally adapted building typologies — they display the
richness of Aleppo’s lifestyles. The neighbourhoods offer services of proximity for the
citizens’ daily needs and are well connected to the centres through flexible microbus
systems that heavily reduce private car use. These neighbourhoods of Aleppo are the
foundations of a safe and open society.

The city is embedded within a rich cultural and productive landscape free of sprawl, with a
distinct city edge. Green fingers reach deep into the urban fabric of Aleppo, transporting
fresh air into the city and offering a hiatus from the intensity of urban life to the citizens.
City centre, subcentres and neighbourhoods are linked to each other by a green network of
strong and differentiated public spaces that unfold Aleppo’s urbanity — this is were people
meet for business or a chat, where people can exercise or stroll. Its most prominent part,
River Quweik Park, is a large multifunctional city park along the renaturated riverbed.
Connecting East and West and linking the city with its surrounding historical landscape, it is
the social interface for all of Aleppo’s citizens and contributes to their collective identity.”



Agenda Urban Spatial

Development: Create & develop major
sub-centers

X

 Create micro-centers in
informal settlements

' Phase and control urban
~ extension

Integrate road network
=  with city
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CULTURE OF AUTHORITY VS. CULTURE OF WORK

Flexible Framework




Skilled people
and Mavens

Connectors in
multidimensional
and multilevel

Salesmen and
communicators

U need



VOLUNTEER DEVELOPMENT STRATEGY
Channel the citiz ds their city
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Networking Mind Map

Collation of strong points of all partners

Depart. Social Affairs and Employment

Syrian Trust Education World Bank

Shabab /

Masar

Rawafed

Universities l|.| |.| |.| HMUU 20
Aleppo City Development Strategy Qu € St SCO p S
' AUDI

UNCIEF Chambers

Cities Alliance

JICA
NGOs
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WISDOM ABOUT MAKING THINGS by I!I(illl.lll:_Y ‘ STARTUPQUOTE.CO

DESIGN |SNOTJUST P orveg 1o b oSy 2V s

WHAT IT LOOKS LIKEAND o~ PR TS

FEELS LIKE. DESIGN IS %
HOW IT WORKS.

- STEVE JOBS, APPLE L

Aleppo Gty Development Strategy
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“Success is the sum of details”



